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KET eUA Sx KINH DOANS q 1HANG DAU NAtvt 2023

vA KE HOACH NAwI 2024

CUA CONC TY CO PHAN MEINFA

3hI_

1 do th

- Doanh thu: C6ng ty Co DiQn: 17,l ty;C6ng ty Tam Htu: 106,98 fj,; C6ng ty Co

Khi: 65,1 tj,; C6ng iV Van Xuin: 3l,Og fj COng ty MEINFA: 163,1 fj" T6ng doanh

thu: 383,3 7 ty, dqt 67,4yo so v6i kii ho4ch nim2023 (568'75 ti)

-LqinhuQn:2l,56ty,dat65ohsov6ikOhoqchndm2023(33'17W)

2. Nhfrne kh6 khin tain tai:

- Viec ldm thi6u nhiAu, tim viQc m6i rAt kh6 khdn' 
im ph6i gi6m d0

.Gi6nguyOnlieuchinh,phut6ngsovditru6cd6ynhunggi6s6nph€
tdng tinh c4nh tranh.

- MAt hdng da dAng, loat nhd qudn l1i kh6, lgi nhu4n khOng cao'

- NhAn lpc d6p img cii ti6n k! thu4t cdn thi6u'

-;le;J" tu.at khu6n 96 bi c?nh tranh ngdy cdng quv6t liQt' kh6 tim dusc

hdng thaY th6.

3. Nhirns eiii ph6p thuc hi6n trone 3 th6ne cuiii nlm

- Tich cltc tim kiOm mflt hdng mdi, kh6ch hdng mdi'

- Tinh toin giitci hgp ly, uo ti€n 16y viqc ldm cho ngudi lao dQng'

- Day *unt"rong t6c ch6ng 16ng phi vd thuc hdnh tict kiom.

- Ti6p tu. dil;; ,n0, ,u ,[ior .1u d.ne d6 n6ng cao ndng xu6t bt vao

lao d-Qng, dAy m4nh cii ti€n k! thupt'

- Thpc hiqn t6t qu6n li s6n xu6t theo ISO vd 55'

-Chftrqngc6irhiqnm6itru}ngldmviQc,ndnBcaoti6nluongchongudi
- Tiep tpc ItUc hien dAu tu theo kO hoach dd d0 ra'

II - K6 hoach nIm 2024

1. K6 hoach doanh thu vir loi nhufrn nlm n[m 2024

1.1. Doanh thu

Cdng ty Co Khi: 95 tj'; C6ng tv Co DJQ"' ?4!.tj'; COng tv V4n XuAn: 42'5 tv;

C6ng ty Tam Htu: 155 tj,; Cgng ty MEINF k 2t2 tf. T6ng doanh thu: 528,9 tS,, tdng

 ,zohso v6i nim2023 (j1r kicn ntun 2O23,T6ng doanh thu: 507,5 fj',)

2.2. Loi nhufin

Lqi nhu?n: 31,3 tS,, tdng 3,8yo so v6i ndm 2a23 (du kion ndm 2a23, Lgi nhupn:

viQc thi6u

lao dQng.

30,15 ti)



2. KG hoach tIAu tu nIm 2024:

c6ng ty van Xu6n: 1 ty; c6ng ty Tam Htu: 2 ty; cdng ty co Khi: r,5 rj.; c6ng
ty Co DiQn: A,7 t!/. T6ng dAu tu: 5,2 ty

3. K5 hoach tao tl6ne, ti6n luone, tidn bio hi6m nim 2024

- C6.ng ty Tam HoY' 178 lao dQng; Ti6n lucrng binh qudn/ngudi: 11.400.000, d6ng;
Ti6n d6ng b6o hi6m binh qudn/ngudi: 6.100.000, d6ng

- C6.ng fy Co Khi:.161 lao dQng; Tidn lucrng binh q-udn/ngucyi: 10.300.000, cl6ng;
Ti6n d6ng b6o hi6m binh qu6n/ngudi: 6.000.000, d6ng

- 99,"g ry C-" Oieq: 50 lao dQng; Tidn lucrng binh qu6n/ngudi: 9.750.000, ddng;
Ti6n d6ng b6o hi6m binh qu6n/ngudi: 5.450.000, d6ng

- 
99.rg _tV 

Vry XuQn: 7l lao dQng; Ti6n lucyng binh qudn/nguoi: 13.050.000, d6ng;
Ti6n d6ng b6o hi6m binh qudn/ngudi: 6.190.000, d6ng

4. K6 hoach phft tri6n mIt hirne mfi
tvt6i cdng ty sE ph5t tritin tir 10 d6n 15 mpt
ty c6 thO mpnh d6 la dUng cU co khf, dung
phUc vr,r cho ddp phdi, linh kiQn xe m6y.

hdng m6i, uu ti6n c6c mpt hdng cdng
cp lirm vuln, crlc lo4i khu6n, cu

c,

r -E5. Phuong hudng, nhi6m vu

- Linh hopt bO tri lao ctQng phu hgp v6i ki5 ho4ch sin xu6t, sap xtip lai lao

t4r

hqp ly.

- Cht c10ng, tich cyc tim kitim mpt hdng m6i, kh6ch hdng mdi.
- EAy mpnh vi6c chi5ng 15ng phi...
- DAy m?nh cii ti6n k! thugt, c6i ti5n quin ly.
- N6ng cao ch6t lugng, hq gilthenh tdng tinh cpnh tranh cira sin phAm.

- Thpc hanh quin ly san xu6t theo ISO vd 55.

- CeithiQn m6i truong tim viQc cho spch s6, gi6m bpi, tiiSng dn, thodng m6t.

- Ndng cao ddi s6ng nguli lao dQng.

- Chri dQng s8n sdng fng ph6 vdi thay drSi cua thi trucrng, c?nh tranh vA san phAm,
cpnh tranh v0 lao <lQng.

Ngdy l2 I0 ndm 2023
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cr. cO pnAN METNFA ceNG HoA xA uQr cHU xcnia vrET NAM
DQc,l6p - Tg do - Hpnh phirc

-----------o0 o-----------
ThdiNguyAn, ngdy I2 thdng l0 ndm 2023

56:78-NQ/I{DQT

NGHr qrrvgr
nQr pdNG euAN TRI cONG ry c6 pnAN METNFA

- CEn cr1 Lu0t doanh nghiOp sd 59l2O2OlQHt4 dd duoc Qudc h6i nu6c
CFIXHCN ViQt Nam kh6a XIV, ki hqp thf 9 th6ng qua ngiy fi 1A612020;

- CAn crl Didu l€ hoat dQng cira C0ng ty cd phdn MEINFA;
- CAn cr1 Bi€n bAn hgp HQi ddng quen tri hqp vdo 14h30' ngiy 12 th6ng 10

n6m 2023;
Sau khi nghe b6o c6o vh tQp trung thAo 1u0n.

HQP Hor powC QUAN rRI QUYfir NCrq

Di6u 1: Thdng qua k6t qui sin *udt kinh doanh 9 th6ng tIAu nlm 2023 vh nhiQm
vg 3 thing cu6i nim 2023

1. K6t qui doanh thu vh lgi nhu$n 9 thing tl6u nim 2023

- Doanh thu: C6ng ty Co DiQn: L7,l ty; C6ng ty Tam Hiru: 106,98 ty; C6ng ty
Co Khf: 65,1 ty; C6ng ty Vpn Xudn: 31,09 tf C6ng ty MEINFA: 163,1 tj'. T6ng
doanh thu: 383,37 ty, d4t 67,4oA so v6i k6 hopch ndm 2023 (568,75 fi)

- Lqi nhufln: 21,56 ty, dat 650/o so v6i kO hopch ndm2023 (33,17 ty)
2. Nhfrng gini phdp thpc hiQn trong 3 th6ng cu5i nim 2023

- Tich cgc tim ki6m mflt hang m6i, kh6ch hang m6i.

- Tinh toan gi6 ci hgp ly, uu ti6n 16y viQc ldm cho ngudi lao dQng.

- EAy m?nh c6ng t6c ch6ng l6ng phf vd thyc hanh ti6t kiem.

- Ti6p tuc dAu tu mQt sO tf,i6t bi t.u dQng dC n6ng cao n[ng xu6t bir vdo viQc thi6u
lao ilQng, clAy mpnh cii tii5n k! thupt.

- Thlrc hiQn t6t quan ly sin xu6t theo ISO vd 55.

- Chf trgng cii thiQn m6i trucmg ldm viQc, ndng cao tidn lucrng cho nguoi lao dQng.

- Ti6p tuc thUc hiQn dAu tu theo k6 hoach d5 dA ra.

Didu 2: Th6ng qua k6 ho4ch sin xu6t kinh doanh nim 2024

1. K6 ho4ch doanh thu vit lgi nhufln
- Doanh thu: C6ng ty Co Khi: 95 tj'; COng ty Co Eipn: 24,4 ty;.C6ng ty V4n

Xudn: 42,5 t!; COng ty Tam Hiru: L55 ty; C,org ty MEINF A: 272 tj'. T6ng doanh thu:
528,9 tj', tdng 4,2oh so v6i ndm2A23 (dU ki6n n1rn2023, T6ng doanh thu: 507,5 tj')

- Lqi nhufln: Lgi nhuQn: 3 1 ,3 ty, tdng 3,8Yo so v6i ndm 2023 (dg ki6n ndm 2023 ,
Lqi nhu?n: 30,15 tj')

2. K5 ho4ch dAu tu
- Cdng ty V4n XyAn: I ty; C6ng ty Tam Hiru: 2 ty; C6ng ty Co Khi: 1 ,5 t!t; C6ng '

ty Co DiQn: 0,7 t!. T6ng diu tu: 5,2ty
3. K5 ho4ch lao tlQng, fi6n lucrng, tiiin b6o hi6m

- C6.rg ty Tam Hiru: 178 lao dQng; Ti6n lucrng binh qudn/nguoi: 11.400.000,

d6ng; Ti6nd6ng b6o hi6m binh qu6n/ngudi: 6.100.000, d6ng



. - Cdng ty Co.Khi: 161 lao dQng; Ii6n lucrng b\rt'n qr.rAn/ngudi: 10.300.000, diing;
Ti6n d6ng b6o hi6m binh qu6n/ngudi: 6.C100.000, d6i,g

. - C6ng ty Cg DiQn: 50 lao dQng; TiAn lucrng binh qudn/nguoi: 9.750.000, d6ng;
TiAn ct6ng bao hiem binh qu6n/ngucri: 5.450.000, ddrrg

! - C6l1g ty V4n Xu.6n: 71 lao dQng; TiAn luong binh quAn/ngudi: 13.050.000,
ddng; Ti6n d6ng b6o hi6m binh qudn/ngudi: 6.190.000, d6ng

4. K6 ho4ch ph6t tri6n m{t h}rng mfi
- M6i cdng ty sE ph6t tri6n tir 10 d6n 15 m{t hing m6i, rru ti6n c5c m{t hdng

c6ng ty c6 th6 mpnh d6 le dUng cU co khi, dpng cp ldm vuln, cdc lopi khu6n, dUng
cp phpc vr; cho d4p ph6i, linh kien xe m1J.

5. Phuong hudng, nhiQm v[ ' .,:: : ' '

- Linh hoat bi5 tri lao dOng pht hqrp v6i kiS hoaqh s6n xudt, sEp xtip lai lao dQng
cho hqrp ly.

- Cht dQng, tich cyc tim ki6m mflt hdng m6i, kh6ch hdng moi.
- EAy manh viQc ch6ng 15ng phi...
- Day mpnh cii ti6n k! thupt, c6i ti6n quAn lf.
- Ndng cao chdt luqng, ha gi|thdnh tSng tinh cpnh tranh cira s6n ph6m.
- Thgc henh qu6n ly sAn xu6t theo ISO vd 5S.

- Cai thien m6i trudng ldm viQc cho s4ch s6, gi6m bpi, ti6ng dn, tho6ng m6t.
- Ndng cao ddi s6ng ngudi lao dQng.

" 
- ChIi ilQng sEn sdng rmg ph6 vdi thay d6i cua thi trucrng, cpnh tranh vd sin

ph6m, cAnh tranh vO lao dQng.

Didu 3- Ngt i .quydt nhy dd duoc Hoi ddng quan tri Cong ty cd phdn MEINFA rh6ng
qua vbo 16h30' ngey Llll0l2023. Cdc thanh vi0n H6i ddng quin tri, Ban Gi6m d6c vI
thanh vi6n li0n quan chiu tr6ch nhiOm thi hanh Nghi quydt nly./.
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